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Introduction 

Joyner Library’s collections include more than one million bound volumes, 
supplemented by 1,632,140 microform pieces, 16,489 media titles, 3,383 linear feet of 
manuscripts, 91,625 map sheets, and numerous items in a variety of other formats. The 
Library’s mission is to participate in and to support the University’s teaching, 
research/creative activity, and service to the highest level that resources will allow. In 
carrying out this mission, the Library provides services primarily to the faculty, students, 
and staff of the University. Joyner Library, like all libraries, is in danger of losing the 
collections due to poor storage conditions, to wearing out through use, or to destruction in 
a natural or man-made disaster. Added to these conditions is the instability of the paper- 
based materials that predominate in Joyner Library’s collections. Beginning in the mid- 
nineteenth century and continuing through the twentieth century, paper has been 
manufactured using wood pulp. The high acid content of wood pulp causes paper to 
become embrittled and ultimately to crumble to dust. 

The Preservation/Conservation Needs Committee has attempted to bring the 
preservation needs of Joyner Library into focus and to develop a systematic long-range 
preservation plan. The suggested program in the following pages identifies issues, makes 
recommendations, and suggests an implementation schedule for achieving the goals of 
the preservation program. Priorities were determined by analyzing the five task force 
reports, by researching accepted preservation standards and practices, and by giving 
careful consideration to realistic and achievable solutions to Joyner Library’s preservation 
needs. The Preservation/Needs Committee recommends level three of “Preservation 
Program Benchmarks for Selected Core Activities” as the model for preservation activity 
for Joyner Library. (See Appx. B.) 

The library-wide preservation program at Joyner Library began in 1993 with the 
organization of the Preservation and Conservation Department. A conservation program 
had been in place in Special Collections for several years to serve those collections. The 
planning phase of the preservation program began in 1995 with the appointment of the 
Preservation/Conservation Needs Committee. At the conclusion of the first phase of the 
planning process, five task forces were appointed to complete the second phase of the 
program. This report, the third step in the planning process, is based on the background 
paper prepared by the Preservation/Conservation Needs Committee during the first 
planning phase and the task force reports, summaries of which are included in the final 
report. 

The study of the physical condition of a small sample of the general collection 
(100 books selected from 580,623 items in the HORIZON database) determined that 
education is needed for 35% of ALL BOOKS in the general collection, about 203,218 
items. The need for staff and user education about preservation is based on the amount of 
current use of the collection. A preservation education program for users and staff can 
reduce damage to the collection resulting from frequent, sometimes careless, handling. 
According to the study, rebinding or repair is required for 15% of ALL BOOKS in the 
general collection, about 87,093 items. A significant percentage of items with repairable 
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damage indicates the need for more repair or rebinding of normal value collections. 
Specific treatment decisions regarding whether to repair or rebind an individual item must 
be made on a case by case basis, with the consultation of staff knowledgeable in this area. 
Inventory control is required for 3% of ALL BOOKS in the collection, about 17,418 
items. An insignificant percentage of the collection that appears to be missing indicates 
acceptable security measures within the library. This small pilot study did not give 
sufficient information upon which to base a firm budgetary proposal. The study of 400 
titles from the general collection recommended as priority IIB., which will include those 
titles in remote storage facilities, should give a more accurate assessment of the condition 
of materials in the general collection of Joyner Library. Other collections will be 
measured after the successful study of the general collection. 

Preservation Solutions 

The current concern with preservation of library collections really began in the 
1960s with two causes, one general and the other specific. A growing awareness 
developed during that decade of the rapid deterioration of embrittled books and 
documents in American libraries. The Florence flood of 1966 made librarians realize the 
importance of maintaining the traditional skills of book restoration and repair. 

Joyner Library realizes the alarming degree of deterioration that collections have 
suffered and has joined other libraries in directing efforts toward solutions that will 
preserve our cultural heritage. Preservation options include professional binding, book 
repair, microfilming, preservation photocopying, use of alkaline paper, electronic and 
optical conversion, and mass deacidification. Specialized conservation or restoration 
treatments are continuing to be improved for materials with intrinsic or artifactual value. 

During the last decade preservation research and developments have increased 
tremendously throughout the world. Publications and educational opportunities have 
increased and the number of preservation programs in libraries and other institutions has 
grown steadily. With the implementation of its coordinated preservation program, Joyner 
Library has joined the search for optimum preservation methods to save recorded 
knowledge. 



Responsibility for Preservation 

East Carolina University has an obligation to protect and preserve its library 
collections. This must be fulfilled in the best and most economical way possible so that 
collections will be accessible to current and future scholars and students. Preservation of 
the collections is a responsibility of the entire University community. It must be 
integrated into our way of thinking about the Library and into daily activities that bring 
users into contact with library materials. 

Substantial growth of preservation efforts is contingent on support in the form of 
increased funding, and these efforts must be based on requests that are competitive with 
other programs throughout the University. The Library can continue the preservation 
program at its current level with resources on hand; however, long-range preservation 
goals will not be achieved unless present funding and staffing levels are increased to 
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accomplish essential projects and to effect new levels of responsibility. Additional 
funding must be obtained from the University and from other sources. Grants, special 
fund-raising efforts, contributions designated for preservation to accompany book 
donations, and endowments are some alternatives. 

Preservation is not a one-time infusion of effort and funding. It requires an 
ongoing commitment to new projects, methods, and procedures in order to protect the 
substantial investment in resources. 

Preservation Milestones: 1993-Present 

Joyner Library’s attention to its preservation needs has grown substantially since 
1993. Preservation and conservation staff members regularly participate in continuing 
education opportunities and serve as a resource for preservation questions from other 
institutions and from individuals. In addition to attending training sessions and 
professional meetings, the staff hosts local and regional preservation workshops and 
makes presentations to various groups. The Library is a member of the North Carolina 
Preservation Consortium and the Library Binding Institute and participates in state, 
regional, national, and international preservation discussions. The Head of Preservation 
and Conservation is working with the Building Manager to make some fundamental 
improvements in the environment of the new library. Initial steps to address the brittle- 
book problem include preservation photocopying of selected titles and preservation 
microfilming through SOLINET’s Cooperative Preservation Microfilming Program 
funded by the National Endowment for the Humanities. The results of the condition 
survey of 400 titles should provide accurate data on the preservation needs of the library. 
That study will provide the information needed to determine the severity of the library’s 
preservation needs. The preservation program will build on these accomplishments in 
meeting the plan outlined in this report. 

Goals for ECU’s Preservation Program 

The preservation goals and recommendations might be summarized with five key 
words: coordination, priorities, prevention, education, and cooperation. 

Coordination: Establishment of a Preservation and Conservation Department 
has centralized the preservation of materials for the general collection and the Music 
Library. In addition, it has permitted Special Collections to work with the Preservation 
and Conservation Department to offer a coordinated preservation program for the library. 

Priorities: An updated collection development policy will greatly assist in the 
difficult preservation decisions that must be made for brittle and damaged materials. It 
will also assist in determining which materials or collections to target for preservation or 
to rescue in the event of a disaster. Heads of collections, subject specialists, and even 
university faculty will be needed to assist in setting priorities for collections treatment. 

Prevention: A large percentage of the library collection is in good condition, but 
it still needs protection. Immediate preventive measures must be taken to assure and 
extend the longevity of the collection and to delay further deterioration or damage. 



Preventive methods include monitoring and improving environmental conditions in the 
library buildings, use of archival materials for preservation treatments, and disaster 
planning. 

Education: There are numerous ways of offering training for staff and outreach 
to library patrons to gain support for all of the elements of a preservation program. It is 
essential to convey information about the benefits of preservation and to foster a sense of 
pride in the libraries. Preservation components could be added to library tours and to 
bibliographic instruction sessions to introduce patrons to proper handling and treatment 
of library materials and equipment. 

Cooperation: The problem of preservation is too vast to be solved within one 
library. Shared resources and expertise, as well as coordinated planning, are necessary for 
the success of a preservation program. Joyner Library is quickly becoming the 
preservation center for eastern North Carolina. Through its participation in training 
opportunities, consulting, and preservation education it is already moving toward meeting 
the goal of cooperation and resource sharing. Cooperation among UNC System libraries 
is addressed in the “UNC Library Study Final Report,” portions of which are included in 
Appx. A.) 



Conclusion 

This report is structured as a tool to educate the University about preservation. It 
offers solutions for East Carolina University to save one of its most important capital 
investments that is currently growing in value at the rate of over $2,000,000 each year. It 
completes the preservation planning program and sets the stage for the implementation of 
the next phase. 
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Key Areas of Concern: 

A Summary of the Major Findings of the Task Forces 
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Task Force A: 



The Physical Environment of the Collections 



REPORT OF TASK FORCE A : ENVIRONMENTAL CONTROL 

Members of Task Force A : Pam Burton, Lawrence Goering, Pat Guyette, Janice Rice, 
Ralph Scott 

Introduction 

The Environmental Control Task Force began meeting early in 1996 to decide how it 
would proceed. The group was to study present environmental conditions at Joyner 
Library (including the Music Library, a branch department located in the A.J. Fletcher 
Music Center) and make suggestions for improvements. It was decided early on that the 
results of this study would be largely historical since Joyner Library was in the process of 
building the new addition and renovating current spaces. The Music Library would 
however remain in its present space. Remote Storage was not included in the study. 

The study involved taking temperature and relative humidity readings twice daily during 
three weeks representative of three seasons of the year. Readings were taken at 24 
locations in Joyner Library and at 6 locations in the Music Library. The areas chosen for 
the study represented all floors of the library and all departments which house collections. 
The three weeks chosen for the study were those of 1 1-15 March, 6-10 May, and 22-26 
July 1996. During the first week of the study, the group also completed Environmental 
Surveys for each of the areas commenting on general conditions pertaining to 
housekeeping, illumination, heating and cooling, humidity, security, fire hazards, water 
hazards, evidence of pests or damage, and shelving. The task force also identified 
concerns through conversations in meetings. 

The temperature and relative humidity readings were taken by members of the task force 
using digital thermo-hygrometers. Four of these gauges were purchased by the library for 
the purpose of this study. On the first trip through the library, two of the thermo- 
hygrometers were brought along to compare for reliability. At each location, the thermo- 
hygrometer was allowed several minutes to stabilize at the temperature and humidity of 
the location. The data was recorded on charts kept in a project notebook. Daily outside 
temperatures and general weather conditions were obtained from The Daily Reflector. 

The equipment and methodology used for this study worked quite well with relatively 
low cost. The most expensive aspect of the study was the staff hours involved. At least 
60 staff hours were used in taking the temperature and relative humidity readings alone. 
Many more were involved in meetings, compilation of data, and writing of reports. The 
fact that the study was undertaken during a period of transition made it mainly usable for 
historical purposes. Obviously the new and renovated space will need to be studied to 
ensure proper environmental conditions. The procurement of data-loggers will enable 
future studies to be undertaken with greater accuracy and regularity while consuming far 
less staff hours. 






Brief description of facilities 



The area surveyed in this study is what is now the old section of Joyner Library. The 
Music Library was also included in the study. 

The east wing of the old section of Joyner Library was built from 1952-1955. The west 
wing was added in 1973. Additions and/or renovations were made in 1965, 1967, 1968, 
1973 and 1976. The completion of a new 164,000 square feet wing in 1996 doubles the 
size of the library’s space. Upon completion of the current building/renovation project 
(scheduled for 1998), there will be room for 1.5 million books and seated study spaces for 
2,000 students. There will also be 36 group study rooms and 75 faculty studies. Apart 
from the general stacks, the following special collections are housed in their own areas of 
the building: Government Documents and Map Collection, Media/Teaching Resources, 
North Carolina Collection, Current Periodicals and Microforms, and Special Collections. 

The Music Library, a department of Joyner Library, occupies a 3,100 square feet space on 
the first floor of the A. J. Fletcher Music Center. The facility seats 4 1 patrons and houses 
48,793 items. 6,207 volumes of 38% of the monograph collection are housed at remote 
storage. 

Review of environmental conditions 

Without question, library materials are subject to serious deterioration brought about by 
various circumstances. The environmental conditions under which these materials exist 
play a substantial role in this process. Environmental factors were studied in what is now 
the old section of Joyner Library. While the main focus of the task force was on 
temperature and humidity, other crucial factors were identified and discussed during the 
course of the survey. Water hazards were noted in many areas including building leaks, 
faulty plumbing, windows not watertight and storage space below ground level. 

. Evidence of insects, rodents and fungi was also found in parts of the building. 
Temperature extremes and fluctuating humidity along with poor housekeeping were 
obvious causes of some of these problems. It was hoped that the new addition to Joyner 
would have some inherent resolutions to the more basic problems but after a semester in 
the new part of the building, this hope appears unwarranted. Fluctuations in temperature 
and humidity are still occurring, as well as some building leaks, inadequate housekeeping 
and the never ending problem of patrons’ eating and drinking in the library. The new 
section has extensive carpeting and more photocopiers so more potential for hazards from 
fumes emitted by these products. This was an area of concern that was discussed as well 
as the need for HEPA vacuum cleaners. 

All of the factors mentioned have impact on Joyner’s various collections. Creating a 
hospitable storage environment is fundamental to the library’s preservation mission. It is 
recommended that library staff remain vigilant to these problems under discussion and 
maintain as much accurate documentation as possible. Joyner is very fortunate to have a 
Preservation/Conservation Department and the newly established building manager 



position. Our best hope for resolution to the temperature and humidity fluctuations and 
housekeeping problems may reside in constant feedback to the staff in these two areas. If 
they are fortified with enough documentation, some positive changes may be able to 
occur with personnel outside of the library who are ultimately responsible for various 
equipment and custodial functions. More dataloggers need to be purchased for 
monitoring all areas of the library. Control over light switches, particularly in stack 
areas, is also an issue that needs to be addressed. 



Appendices 



Appendix A: 
Appendix B: 
Appendix C: 
Appendix D: 



Data Summary Sheets 

Outside Temperatures and Relative Humidity Graphs 
Inside Temperatures and Relative Humidity Graphs 
Original Data Collection Sheets 



TEMPERATURE AND RELATIVE HUMIDITY SURVEY (WINTER 1996) 
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|MUSIC STACKS ML410.B4T33 1964 REL. HUM. 


IMUSIC REF ML100.R54M8 1970 TEMP 


IMUSIC REF ML100.R54M8 1970 REL. HUM. 


IMUSIC LIBRARY OFFICE TEMP 


IMUSIC LIBRARY OFFICE REL. HUM. 


|GOV DOCS OFFICE B07 TEMP 


|GOV DOCS OFFICE B07 REL. HUM. 


|NC STACKS REF K TEMP 


|NC STACKS REF K REL. HUM. I 


MAP ROOM TEMP 


MAP ROOM REL HUM. 


ICURRICULUM 978 TEMP [ 


ICURRICULUM 978 REL HUM. ( 


[MEDIA B09 TEMP 


|MEDIAB09REL.HUM. 


|lLS OFFICE TEMP [ 


||LS OFFICE REL. HUM. 


IMICROFILM NEWSPAPERS A-D TEMP [ 


[MICROFILM NEWSPAPERS A-D REL HUM. | 


|COPY CENTER TEMP 


|C0PY CENTER REL. HUM. | 


| PERIODICALS - NUTRITION TODAY TEMP 1 


[PERIODICALS - NUTRITION TODAY REL. HUM. [ 
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[special collections temp 


SPECIAL COLLECTIONS REL. HUM. 


|CAC - OFFICE TEMP 


CAC- OFFICE REL. HUM. 


CATALOGING TEMP 


(CATALOGING REL HUM. 


Ibindingtemp 


BINDING REL. HUM. 


CAT7RECLASS TEMP 


ICATiRECLASS REL. HUM. 


ACQUISITIONS TEMP 


[ACQUISITIONS REL. HUM. 


Ie.WING LEVEL 2 RANGE 24 TEMP 


IE.WING LEVEL 2 RANGE 24 REL. HUM. 


Ie.WING LEVEL 3 RANGE 47 TEMP 


IE.WING LEVEL 3 RANGE 47 REL. HUM. 


Ie.WING LEVEL 4 RANGE 56 TEMP 


Ie.WING LEVEL 4 RANGE 56 REL. HUM. 


RESERVES GF51 TEMP 


RESERVES GF51 REL. HUM. 


(REFERENCE - PHONE FICHE TEMP 


(REFERENCE - PHONE FICHE REL. HUM. 


W.STACKS LEVEL 2 PN1077 TEMP 


W.STACKS LEVEL 2 PN1077 REL. HUM. 


W.STACKS LEVEL 3 QK1 .B345 TEMP j 


W.STACKS LEVEL 3 QK1 .B345 REL. HUM. 


SYSTEMS TEMP 


SYSTEMS REL. HUM. 1 


COMPUTER LAB TEMP | 


COMPUTER LAB REL. HUM. 


TEMP HIGH OUTSIDE 


TEMP LOW OUTSIDE 


|rel. hum. outside 1 
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Task Force B: 



The Physical Condition of the Collections 




Task Force B 

Report on the Physical Condition of the Collections 



INTRODUCTION 

The Task Force on the Condition of the Collections was charged to assess the condition 
of each format of the library collection. The task force was asked to conduct a sample of 
the collections to gather some statistics on the physical condition and to suggest a plan to 
correct problems identified by the assessment. The task force defined all collections and 
gathered information by interviews. It was initially planned to conduct a pilot survey and 
then a full scale collection survey of 400 titles, but a delay in acquiring the new version of 
the Calipr software did not leave enough time for both surveys to be completed. The pilot 
study of the general collection served as a basis for the recommendations made in this 
report. 

Development of reliable data about the condition of the library’s collections is an 
indispensable component of preservation planning. Most collections will contain 
materials in every condition ranging from pristine to completely disintegrated. Particular 
problems may cluster by location or format, but the traditional organization of materials 
into subject collections and internally-expanding classification sequences tends to 
distribute physical problems randomly through the system. Among the major challenges 
inherent in evaluating the condition of research collections are the number and variety of 
items involved and the wide range of physical problems represented. Since an 
examination of every item is quite impossible, sampling techniques must be employed as 
a basis for estimating total preservation needs. Also, individual items are likely to have 
multiple problems, thus necessitating a complex survey design. 

DESCRIPTION OF COLLECTION CONDITIONS 

Needs assessment is a recently developed survey technique. In addition to limited 
condition data, needs assessment surveys gather information about potential access 
problems, housing, and value. The interplay of these four factors is used to determine the 
extent to which each item is at risk, what general actions are required to preserve it, and 
what priority it is assigned. The assumption is made that the resources required to meet 
all preservation needs will be insufficient. 

The online catalog was used as the basis for the random sample of 100 printed 
monographs and serials. Calipr, an automated tool to assess preservation needs, was used 
to complete the assessment for the 100 titles in the random sample from the general 
collection. The reports generated by Calipr make it possible to estimate the total cost of 
each preservation action required. The reports by subset supply estimations of the cost of 
preserving high-value and/or high-use materials. Findings of the pilot survey are 
included in the appendices to this report. 




RECOMMENDATIONS 



Develop a better random sample query that draws from the entire Horizon database. 

Carry out a collection survey of 400 volumes in the general stacks and smaller numbers in 
the other collections of the library. 

Include all subject specialists as resource persons when conducting the survey of the 
collections. 

Hold preservation education sessions for subject librarians prior to their involvement with 
the collection survey. 

Encourage library staff who might be involved in the collection survey using Calipr to 
attend the teleconference “In face of Disaster” on January 31,1997. 

Create library-wide collection development policies to guide preservation decisions. 



TASK FORCE MEMBERS 



Jackie Cannon 
Brian Hall 
Jim Haug 
Jan Mayo 
Elizabeth Smith 



APPENDICES 

Joyner Library Collection Codes and Item Types 

Descriptions of Collections 

Condition Descriptions for Books 

Random sample drawn for pilot condition survey 

Calipr questions 

Calipr reports 




♦ t 



31 



CALIPR Report for ALL BOOKS - jges 
Data from sample file c:\calipr96\oct30.dbf (100 books) 

Summary Data by Question 

Access Housing 



yes 


( =poor ) 


no (=good) 


yes ( 


=poor ) 


no (=good) 


1) 


3 


97 


3) 


0 


100 


2) 


36 


64 


4) 


0 


100 








5) 


0 


100 


Condition 




Value 






yes 


( =poor ) 


no (=good) 


yes ( 


=high) 


no (=norm) 


6) 


0 


100 


10) 


1 


99 * 


7) 


15 


85 


11) 


0 


100 


8) 


0 


100 


12) 


0 


100 


9) 


0 


100 ■ 


13) 


0 


100 



Preservation Actions Needed, Ranked by Priority 

1. Education is required for 35.00% of ALL BOOKS in the collection, an 
estimated 350,000 items. 

The need for staff and user education about preservation is based 
on the amount of current use of the collection. A preservation 
education program for users and staff can reduce damage to the 
collection resulting from frequent, sometimes careless, handling. 
Educational measures could include exhibits on damage to 
collections, bookmarks with information about handling materials 
carefully, staff training, showing videos on preservation, and the 
like. 

2. Rebinding or repair is required for 15.00% of ALL BOOKS in the 
collection, an estimated 150, ,000 items. 

A significant percentage of items with repairable damage indicates 
the need for more repair or rebinding of normal value collections. 
Specific treatment decisions regarding whether to repair or rebind 
an individual item must be made on a case by case basis, with the 
consultation of staff knowledgeable in this area. 

3 . Inventory control is required for 3.00% of ALL BOOKS in the 
collection, an estimated 30,000 items. 

If, based on Calipr's data, a significant percentage of the 
collection appears to be missing the Library should verify the 
status of the items not on the shelf. If items cannot be accounted 
for (i.e, in use, in technical services, etc.) a number of possible 
problems may be occuring. Frequent misshelving might require more 
frequent shelf reading, while errors in labelling could indicate a 
need for better quality control of marking procedures. If theft is 
the problem then security measures are needed to prevent loss. 
Typical security measures include use of security strips in each 
item to set off alarms at exit points, hiring guards to check 
patrons bags for library materials that haven't been charged out, 
or to patrol the library premises. 
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Dace 10/31/96 



3 ges 



CALIPR Report for RECENTLY USED BOOKS - 
Data from sample file c:\calipr96\oct30.dbf (36 books) 

Summary Data by Question 

Access Housing 



yes ( 


=poor) no ( 


=good) 




yes ( 


=poor) no ( 


=good) 


1) 


0 


36 




3) 


0 


36 


2) 


36 


0 




4) 


0 


36 










5) 


0 


36 


Condition 






Value 






yes ( 


=poor) no ( 


=good) 




yes ( 


=high) no ( 


=norm) 


6 ) 


0 


36 




10) 


1 


35 


7) 


'5 


31 




11) 


0 


36 


8) 


0 


36 




12) 


0 


36 


9) 


0 


36 




13) 


0 


36 


Preservation Actions Needed, 


Ranked 


by 


Priority 






1 . Education is 


required for 


‘ 97 .20% 


of 


RECENTLY USED BOOKS in 


the 


collection, an estimated 


350,000 


items . 






The need for 


staff and user education about preservation is 


: based 


on the amount 


. of current 


use of 


the 


collection . 


A preservation 



education program for users and staff can reduce damage to the 
collection resulting from frequent, sometimes careless, handling. 
Educational measures could include exhibits on damage to 
collections, bookmarks with information about handling materials 
carefully, staff training, showing videos on preservation, and the 
like . 

2. Rebinding or repair is required for 13.90% of RECENTLY USED BOOKS 
in the collection, an estimated 50,000 items. 

A significant percentage of items with repairable damage indicates 
the need for more repair or rebinding of normal value collections . 
Specific treatment decisions regarding whether to repair or rebind 
an individual item must be made on a case by case basis, with the 
consultation of staff knowledgeable in this area. 
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CALIPR' Report for HIGH VALUE BOOKS - jges 



Data from sample file c 


: \ cal ip r 9 6 \oc t3 0 . dbf {1 books) 




Summary Data by Question 








Access 




Housing 




yes (=poor) no { 


=good) 


yes (=poor) no 


{ =good) 


1) 0 


1 


3) 0 


1 


2) 1 


0 


4) 0 


1 






5) 0 


1 


Condition 




Value 




yes (=poor) no I 


[ =good) 


yes (=high) no 


{ =norm) 


6) 0 


1 


10) 1 


0 


7) l 


0 


11) 0 


1 


8) 0 


1 


12) 0 


1 


9) 0 


1 


13 ) 0 


1 



Preservation Actions Needed, Ranked by Priority 

1. Rebinding or repair is required for 100.00% of HIGH VALUE BOOKS in 
the collection, an estimated 10,000 items. 

A significant percentage of items with repairable damage indicates 
the need for more repair or rebinding of normal value collections . 
Specific treatment decisions regarding whether to repair or rebind 
an individual item must be made on a case by case basis, with the 
consultation of staff knowledgeable in this area. 







CALIPR Report 


for RECENTLY 


USED, HIGH 


VALUE BOOKS 


Dat? from 


sample file 


c : \calipr96\oct3 0 . dbf 


{1 books) 




Summary Data by Question 










Access 


• 


Housing 




yes 


(=poor) no 


( =good) 


yes 


(=poor) no 


( =good) 


1) 


0 


1 


3) 


0 


1 


2) 


1 


0 


4) 


0 


1 








5) 


0 


1 


Condition 




Value 




yes 


(=poor) no 


( =good) 


yes 


(=high) no 


( =norm) 


6) 


0 


1 


10) 


1 


0 


7) 


1 


0 


11) 


0 


1 


8) 


0 


1 


12) 


0 


1 


9) 


0 


1 


13) 


0 


1 



Preservation Actions Needed, Ranked by Priority 

1. Rebinding or repair is required for 100.00% of RECENTLY USED, HIGH 
VALUE BOOKS in the collection, an estimated 10,000 items. 

A significant percentage of items with repairable damage indicates 
the need for more repair or rebinding of normal value collections. 
Specific treatment decisions regarding whether to repair or rebind 
^ individual item must be made on a case by case basis, with the 
consultation of staff knowledgeable in this area. 
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Date 10/31/96 



Task Force C: 



Organizational Implications of Preservation 



Task Force C 

Report on the Organization of Preservation Activities 
INTRODUCTION 

Unlike most libraries that have undertaken a preservation planning program using the ARL self- 
study materials, Joyner Library already had an established preservation program before the study 
began. “Preservation and Conservation at Joyner Library” was described in the Preservation 
Self-Study Background Paper and is reproduced as an appendix to this report. The Task Force on 
Organization of Preservation Functions was charged with developing information and data about 
the nature and scope of existing preservation activities. It was encouraged to examine the 
Library’s current organizational procedures and activities, to analyze the procedures and 
activities in light of pertinent preservation issues, and to report to the Preservation/Conservation 
Needs Committee on its findings and recommendations. The task force was asked to determine 
the following: 



1. How preservation activities are presently organized at Joyner Library 

2. How preservation activities should be organized to better address the preservation 

issues faced by Joyner Library 

The Task Force began its work by reading Chapter Seven “Phase II: Organization of Preservation 
Functions.” In a series of weekly meetings the Task Force also read the Introduction and Program 
Description for the following topics: Collections Conservation; Collection Maintenance and 
Improvement; Organizing Preservation Activities; Managing a Library Binding Program; and 
Options for Replacing and Reformatting Deteriorated Materials. Chapter Ten “ Fundraising for 
Preservation” and “Collections Care: Catalyst for Funds” (published by NIC) were covered as the 
last special topic. 



ANALYSIS OF ORGANIZATIONAL OPTIONS 

The Task Force agreed that the preservation and conservation activities in Joyner Library are 
operating efficiently and effectively. The new library will have well-equipped facilities with 
adequate space for improved and expanded preservation and conservation activities. 

The Task Force identified strengths and needs of preservation activities in the present 
organizational structure. 

Strengths observed were: 

commercial binding program that produces LBI standard binding 

in-house repair treatments that prolong the useful life of materials that do not meet 
the criteria for professional binding 

in-house bindery program that produces housings for a variety of materials 
basic preservation training available upon request 
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Specific needs identified were: 

extending service to internal and external users through workshops and other 

programs and development of a program to offer document and book repairs for personal 

items 

expansion of preservation for nonprint materials, i.e., microforms, videos, etc. 

establishment of a preservation microfilming program 

study of preservation photocopying program (in-house and external) 

determining the monetary value of the collection and updating the insurance coverage 
based on the determined value 

development of a program to include structured training for staff and students in all 
departments 

conducting an investigation of the library’s collection maintenance and improvement 
efforts after moving to the new facility using the checklists on pp. 4-8 of PPP Collection 
Maintenance and Improvement. 

working with university personnel to improve housekeeping in the new facility 

investigating the hiring of temporary personnel to complete routine cleaning of 
collections 

establishing special shelving for oversize materials and repairing oversize materials 
after they have been moved to special shelving 

developing a program for fundraising for preservation 

appointing a Preservation Committee with representation from each department to meet 
quarterly to discuss preservation needs and directions 

The Task Force examined the organization of preservation in other libraries and determined that 
the present organizational structure is the most appropriate for Joyner Library. The place of the 
Preservation and Conservation Department in the organizational structure of the library is the 
most advantageous for a successful preservation program. 

TASK FORCE MEMBERS 

Maliha Farhadi 
Fred Harrison 
Janet Kilpatrick 
Don Lennon 
Elizabeth Smith 



RECOMMENDATIONS 



Develop a regional preservation and conservation center to extend preservation services to 
internal and external users. 

Expand preservation program to include all formats. 

Investigate the establishment of preservation microfilming and photocopying programs for 
books. 

Determine the monetary value of each collection, update insurance coverage based on the 
determined value, and establish priorities for salvage. 

Develop a preservation training program for staff and students in all departments. 

Investigate the library’s collection maintenance and improvement efforts after moving to the new 
facility. 

Work with university housekeeping to have improved cleaning of the new facility and investigate 
hiring ECVC personnel to complete routine cleaning of the collections. 

Establish special shelving for oversize materials and repair oversize volumes after they have been 
moved to the special shelving. 

Develop a fundraising program for preservation and conservation. 

Appoint a Preservation Committee with representation from each department to meet quarterly to 
discuss preservation needs and directions. 



APPENDICES 

Checklists for conducting an investigation of the library’s collection maintenance and 
improvement efforts 

Checklist for Identifying Storage Areas 
Checklist for Identifying Processing Units 
Book Stacks Checklist 
Book Drop Area Checklist 
Preservation and Conservation at Joyner Library 
Special Collections Department Preservation Program 
Preservation and Conservation information from Joyner Library Home Page 
Draft Preservation and Conservation Policy 
Preservation Costs at Joyner Library 





Checklist for Identifying Storage Areas 



All Library Buildings (where materials are stored and used. Include separate floors 

and spaces where materials and conditions may vary) 



Storage Facilities (on- or off-site) 



Book Stacks (open or closed) 



Reading Rooms 



Backlog Storage (for processing, gifts, review, etc.) 



Microform Reading Rooms 



Media Facilities 



Photocopy Areas 



Book Drop Locations (places with external or internal book drops) 



Checklist for Identifying Processing Units 



Circulation Desk 



Reshelving Areas 



Acquisitions Processing 



Cataloging Unit 



Shipping Room 



Shelf Preparation 



Commercial Binding 



Review Areas (for Selectors) 



Book Stacks Checklist 



Shelves: 

Are shelves and cabinets steel with a baked-enamel finish? 

Are wooden shelves and storage furniture properly sealed or lined to provide a barrier? 



Is there enough shelving? 



Is there good air circulation? 



Shelving: 

Are shelves neat and orderly? 



Are books packed firmly but not too tightly to prevent damage when they are removed 
from the shelf? 



Are books off the floor, on shelves at least 4” above the floor? 



Bookends: 

Are volumes supported upright, not leaning, with the appropriate size bookend? 



Folios: 

Are oversize volumes stored flat? 

Are there no more than 3-4 books stacked on a shelf? 

Are shelves large enough to support items? 

Are there open shelves or tables to help with removing and reshelving volumes? 




m 






Dust/Dirt: 



Are the shelves, books, and stack areas clean, uncluttered, and dust-free? 
Are housekeeping routines adequate to keep stack areas clean? 



Food: 



Is food, drink, and smoking prohibited from the building and collection areas or restricted 
to specified areas? 



Infestation: 

Is there evidence of insect or rodent damage (e.g., droppings, mottled spines, stains, 
shredded paper? 

Is there routine extermination? 



Book Drop Area Checklist 



Policy: 

Are book drops closed when the building is open? 



Equipment: 

Is the chute the shortest distance and at a gentle slope? 

Is the bin spring-loaded and cushioned? 

Unloading: 

Are book drops unloaded with a frequency that prevents volumes from piling up or 
overstuffing and jamming the bin? 
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Task Force D: 



Disaster Prevention and Preparedness 



Report of the 

Preservation Task Force on Disaster Preparedness 
Academic Library Services 
September 25, 1996 

The Preservation Task Force on Disaster Preparedness was charged with: 

1) focusing on what types of disasters or events might affect library materials 

2) assessing the library’s level of readiness to deal with such disasters 

I. Methodology: 

In preparing this report, task force members read materials from various sources. These 
sources ranged from disaster plans used in national university libraries as well as Joyner 
Libraries own disaster plan (these sources will be cited at the end of the report). Task 
force members were also assigned to investigate and report on various aspects of the task 
force charge. Materials and information gathered were then discussed during the course 
of several committee meetings. This information was then collated in preparation for the 
final report and recommendations. 

II. Analysis: 

In the recent past, water has been the most prevalent destructive agent in Joyner Library. 
Prior to the current demolition of the East Wing stacks (Phase II of Joyner’s renovation), 
leakage was a problem in this area due to a faulty roof. Leakage was also a problem for 
several years on the 3rd. Floor West Wing of Joyner Library. Though no single rain event 
resulted in what would be considered a “disaster” situation in these two areas, numerous 
volumes were water damaged over a cumulative period of time. A more substantial 
damage event was caused to the library’s online computer system when a main sewer was 
water damaged. This occurrence was a combination of heavy rains combined with a 
construction error. Drainage pipes adjacent to the basement area housing the sewer had 
been improperly adjusted. This is a good (or bad) example of human induced disaster 
scenarios for a library. Other examples of potential disaster situations in Joyner Library 
have been leaking air conditioning and heating unit pipes. Several incidents have 
occurred over the past decade or so in the East Wing area. Though no major damage was 
sustained, the potential was there. Fire has always been a concern; but thankfully, Joyner 
has not sustained a major fire event. This past summer has under scored the very real 
threat of hurricane induced damage. High winds and heavy rains not only threaten Joyner 
Library ,but perhaps more so , the two satellite remote storage facilities. Tornadoes are 
also a threat to this area, with the potential to strike during any season. Mold and insect 
infestation are also potential hazards to the collection. Both have occurred in the past, but 
not to a major degree. Monthly spraying by campus exterminators and better control of 
temperature and humidity in the new addition will hopefully control insect and mold 
damage. 



In comparing the Joyner Library Disaster Plan with "‘Resource Materials for Disaster 
Planning in New York Institutions’’ by Sally A. Buchanan, and based on past response 
and recovery operations within the library to date, it is apparent that Joyner Library is 
quite well equipped to deal with a variety of situations that may threaten the collections. 
The library not only maintains a stock of supplies, but has an inventory of these supplies 
contained in the Disaster Plan. There are also contacts both on campus and off, for 
obtaining more supplies if the need arises. The consultants list is kept up to date and 
includes a variety of recovery specialists. One addition to this list might be to include the 
Northeast Document Conservation Center in Andover MA at (508-470-1010) as they 
offer free disaster response advice over the phone. 

III. Recommendations: 

Though Joyner Library has in place a highly effective Disaster Plan, the following 
additional recommendations are offered: 

1) Prioritizing the collection is imperative in the event of a catastrophic fire or water 
disaster. This would enable a quicker recovery response in saving the most valuable 
areas of the collection. 

2) The recent opening of the New Addition to Joyner Library creates the necessity to 
assess preparedness needs for this area. The placement of a disaster supply closet (or 
closets) in the New Addition should be considered as soon as possible. 

3) The two off-site Remote storage facilities should be monitored continually. Air 
temperature and humidity must be kept relatively stable. The collection should be 
checked for mold or insect infestation. Disaster prevention supplies are necessary to be 
stored at each facility. The facilities structural integrity should be monitored (i.e., leaking 
roof, etc.). 

4) Workshops for staff and faculty on basic training and recovery techniques could be 
provided by the Head of the Preservation and Conservation Departments. 

5) The Joyner Library Disaster Plan should be updated on an annual basis. This would 
insure, for example that call tree personnel and any changes or additions of procedures 
are current. Also, any salvage or recovery procedures for specific materials (i.e., 
microform, compact discs, magnetic tape) which may be used by the Preservation and 
Conservation Department, but not included in the Disaster Plan, may need to be included 
in the Disaster Plan. This could be especially helpful in case Preservation/Conservation 
personnel were not present during an event. 

6) Better reporting of all incidents that involve damage to library materials is essential. 
Existing incident reports tend to be very general in the information recorded. (A revised 
form, Library Material and Equipment Damage Report, has been included in the 
Appendices of this document). 
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IV. Background Readings: 



Brooks, Connie. Disaster Preparedness . One of a series of Preservation Planning 
Program Resource Guides edited by Jutta Reed-Scott. Washington. DC, 1993. 

Buchanan, Sally A. “Resource Materials for Disaster Planning in New York Institutions”. 

Joyner Library Disaster Manual. 1995 edition. 

Portions of Disaster Planning Programs from various National Libraries 

V. Task Force Members: 

Gordon Barbour, Chair 
Michael Banks 
Sherry Rouse 
Dwayne Teague 
Dick Wolf 

VI. Appendices: 

Appendix 1: Disaster preparedness at Joyner Library. 

Appendix 2: Salvage techniques implemented in Joyner Library’s Preservation and 
Conservation Department. 

Appendix 3: Revised form used in documenting incidents (form attached). 
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